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· USACE Flood Control System Meeting
· Stump Removal and Site Restoration Underway
· Ellis Harbor Sidewalks
· ARPA Recommendations
· Celebrate Earth Month with the Green Homes Challenge
· NFC — Journey to Home Ownership
· Litter Cleanup
· CRPD Achieved Full Compliance with FBI’s National Incident Based Reporting System
· Child Abuse Awareness and Prevention

USACE Flood Control System Meeting
On Tuesday, March 29, Major General Diana Holland and her team joined the City for a meeting to
discuss the east side Flood Control System. Efforts to secure additional federal funding for east side
protection continue. Issues related to land acquisition and construction schedules were covered in
depth. To date Cedar Rapids has invested more than $200 million in flood control on both sides of
the river. Construction will continue to accelerate this year.

Stump Removal and Site Restoration Underway
Since early March, Public Works and Parks staff have been teaming up to remove derecho-damaged
tree stumps in the Right of Way. A soft-launch of our stump removal program has shown success,
allowing staff to work through processes, scheduling, and data collection before ramping up efforts.
A public map will soon be available to display progress to residents and indicate current and
upcoming work areas. The stump removal plan incorporates accelerated work along ReLeaf priority
planting routes, Paving for Progress projects, and gateway corridors for our city — in addition to
concentrated work in the map areas used for derecho debris cleanup. To date, 419 stumps have
been removed as part of the early start in six out of 64 total work zones. Two out of 64 work zones
have been fully closed out. Grass Lawn Service will assist in the City’s efforts to remove stumps at a
cost of no more than $200,000. The contractor estimates they can remove more than 1,000 stumps.
This work will begin next week. With this promising progress, crews remain on track to complete the
citywide work next summer.

Ellis Harbor Sidewalks
The next section of sidewalk repairs at Ellis Harbor is scheduled to start next week. This year’s
contract will include replacement of 215 linear feet of damaged sidewalk at a total project cost of
$82,064. The project is anticipated to be complete in early May. Additional work completed at the
harbor in the past few years includes $241,000 in 2020 for sidewalk repairs and railings; $335,000 in
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ARPA Application:  Kirkwood’s Community English Language Classes 
Supplemental Information 
March 21, 2022 
 


KCC has been partnering closely with the Catherine McAuley Center (CMC) to assess and develop classes 
to support the recent resettlement of approximately 250 Afghan refugees to the Cedar Rapids area.  
This population is in need of significant English language learning services.  Below is a snapshot of 
students we’re hoping to serve.  


 


On January 10th, 2022 73 Afghan refugees were assessed for their level of English language knowledge. 
Here is a summary of those assessed: 


• 16-49 years old 
• 23 females/50 males 
• Average age:  30.9 
• Majority speak Dari with some speaking Pashto. 


Of those tested: 


• 49 = Level 0 (Lowest English Skill Level Students) 
• 3 = Level 1 
• 11 = Level 2 
• 3 = Level 3 
• 1 = Level 4 
• 0 = Level 6 (Highest English Skill Level Students) 
• 6 need to assess again as it was difficult to get a measure.  More than likely they will assess into 


Level 0.   


We have also learned that between 70-80% of those assessed are not literate in their native language.  
This means they have not learned to read or write in either Dari or Pashto.  It is a significant possibility 
for many of them that classes at KCC will be the first opportunity they’ve had to access stable, consistent 
formal education. 


In addition to being low skilled in the English language, we were able to determine that most have little 
to no digital literacy skills.  KCC plans to incorporate digital literacy programming into English language 
lessons.  We are able to provide this training initially in native languages to help them build digital 
literacy skills more quickly.   
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As the One Economy report, The State of Black Polk County, points out, there is a large 
disparity in homeownership for the African American community. Many capable African 
American families are losing out on the opportunity to own their own home in a 
neighborhood they either grew up in or raised children in. This, in turn, decreases the 
chances of generational wealth with these families. There is a need for more educational 
resources as it pertains to homeownership, around what homeownership means, financial 
stability, and generational wealth.  


Neighborhood Finance Corporation (NFC) has been awarded $1M in grant funds through 
the CDFI Fund Rapid Response Program, local community partners, and donations to 
address challenges in underserved communities. NFC has committed the funding for down 
payment and closing cost assistance in the NFC Lending Areas in Polk and Linn Counties to 
assist approximately 75 African American homebuyers earning below 100% of the Area 
Median Income. 


Journey To Homeownership (J2H) provides educational tools and resources to support 
African Americans looking to become homeowners. The core part of the J2H initiative is a 
down payment assistance program. Our actions and work support the One Economy Blue 
Print for Action and the goal to increase homeownership by 2% from 2020 to 2023.


Outreach and coordination with trusted organizations (Ambassadors) 
Non-profit organizations, churches, and educational institutions will sponsor Journey to 
Homeownership classes or events. Ambassador organizations may receive a stipend for 
marketing, coordinating, and leading a class or event. Ambassadors will provide 
information and resources on historical and current barriers to homeownership and 
information on programs and initiatives to overcome obstacles through community 
partnerships.   


Develop an action plan with potential homebuyers that are not ready to buy 


Expanding homeownership requires community support to move from potential loan 
denial to loan approval. The NFC staff and community partners will develop an action plan 
with those on the home buying journey. This will include the following connections to 
community resources:  
• Budget and Credit Counseling
• Identify affordable purchase loan products and down payment


assistance


BACKGROUND


JOURNEY TO 
HOMEOWNERSHIP 
PROGRAM 
COMPONENTS


PURPOSE


Provide Down Payment Assistance through the Journey to Homeownership (J2H) 


The Journey to Homeownership (J2H) Program is an affirmative asset initiative for eligible 
homebuyers in the NFC lending areas. The Program focuses on overcoming the systemic 
barriers for African Americans in homeownership by providing down payment and 
closing cost assistance, combined with addressing other barriers through community 
partnerships. 


J2H classes and events are for African American households to discuss historical barriers to 
homeownership, and identify resources to overcame those barriers. 


To expand African American Homeownership and the J2H funds are for down payment 
and closing costs on qualifying home purchase transactions to further this goal for eligible 
participants. 







APPROVAL PROCESS
APPLICANT MUST:


For more information, contact 


Bridgett Robinson
NFC D&I Mortgage Loan Originator & 


Outreach Coordinator (NMLS# 2244064)  
at  brobinson@neighborhoodfinance.org or 515-273-1373.


Complete a J2H class or attend a J2H event to receive a 
Journey to Homeownership Certificate from NFC or an 
Ambassador of the J2H Program. 


Attend 8-hours of homebuyer education through a 
partner HUD Approved Housing Counseling Agency in 
addition to a J2H class or event.


Be approved by a participating lender for an eligible 
mortgage product and approved for the J2H down 
payment assistance deferred loan.


Sign a purchase agreement on a 1–2 family home in the 
NFC lending area (recommend education and receiving a 
pre-approval before shopping for a home and signing a 
purchase agreement).


PROGRAM  
GUIDELINES & 
ELIGIBILITY


HOW THE J2H  
WORKS WITH AN 
NFC ADVANTAGE 
LOAN


• J2H is a down payment program to purchase a 1–2 family owner-occupied home
• Eligible borrowers will receive a $10,500 or $15,000 deferred loan at 0% interest (.08% APR) 


that will have no payments and will be due on sale or with a cash-out refinance
• $10,500 available in NFC Lending Areas.  $15,000 (instead of $10,500) available in


Core Neighborhoods
• The homebuyer’s first mortgage loan can be from NFC or an approved participating lender
• The maximum first mortgage loan amount is $300,000


Household income must be below 100% of the Area Median Income 


• If the borrower utilizes an NFC Advantage Loan to purchase the home, it will include
a $10,000 forgivable loan for renovations paired with a $10,500 NFC Neighborhood
Reinvest down payment.


• NFC lending guidelines will apply for the purchase mortgage if NFC is the lender.


• If a borrower does not meet the J2H guidelines, they may still qualify for an
NFC Advantage Loan and a $10,000 forgivable loan for renovations.


Participating lenders may have their down payment programs available in addition to J2H. If the homebuyer uses a 
participating lender, the borrower must put at least $1,000 down of their funds and be offered a 30-year term with 


no balloon payment and no variable rate.
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NEIGHBORHOOD FINANCE CORPORATION IS AN ELIGIBLE LENDER. ADDITIONAL 
PARTICIPATING LENDER INFORMATION WILL BE AVAILABLE SOON.







BLACK/AFRICAN 
AMERICAN


AREA MEDIAN INCOME


ONE ECONOMY 2017 
REPORT AND 2020 
BLUEPRINT FOR ACTION


J2H – JOURNEY TO 
HOMEOWNERSHIP


OWNER OCCUPANCY


AMBASSADOR


DPA PROGRAM


HUD APPROVED 
COUNSELING AGENCY


DEFERRED LOAN


PROGRAM DEFINITIONS


NFC knows that our programs may not fit a 
borrower’s exact situation, but several other 
programs throughout the community may 
fit your needs.  


Though this Program was initially launched 
to serve African American households, it will 
be extended to other communities of color 
in the future. 


J2H is made possible through the Rapid 
Response Program investment from the 
CDFI Fund and donors to date: Wells Fargo 
Housing Foundation, MDRC at The Bridge, 
and private donations.


NFC ’S RACE,  EQUITY,  DIVERSITY, 
AND INCLUSION STATEMENT 
NFC holds equity, diversity, and inclusion as 
organizational values. NFC is committed to 
equity-driven homeownership and home 
renovation lending by intentionally:


• Growing partnerships with community-based organizations and businesses that 
represent and provide services to households from diverse communities within our
lending area;


• Hiring a diverse team representative of our lending area and creating a welcoming
culture for team members, homebuyers, and homeowners; and


• Tracking, measuring, and sharing with the community our impact utilizing loan
application and loan closing metrics.


LENDING PARTNER


NFC LENDING AREAS & 
CORE NEIGHBORHOODS


Non-profit organizations, churches, and educational institutions will sponsor Journey to 
Homeownership classes or events.


The Area Median Income is set by the Department of Housing and Urban Development (HUD). The 
maximum household income for the J2H Program is 100% of the Area Median Income based on 
family size. This information can be found on the Journey to Homeownership web page at  
www.neighborhoodfinance.org/journey-to-homeownership


An individual who self-identifies as Black, African American, or of African descent.


A deferred loan (through the J2H Program) is a 0% interest (.08% APR) lien against the property 
that does not have any payments or any interest. It will need to be paid back if the home is sold 
within 30 years or there is a cash-out refinance. In many cases, NFC will subordinate the loan.  
More information on loan subordination can be found at  
https://neighborhoodfinance.org/resources-info/subordination-guidelines


Stands for Down Payment Assistance Program – a program designed to provide funding for 
closing costs and the down payment on a home purchase.


The Department of Housing and Urban Development (HUD) sponsors housing counseling agencies 
throughout the country to provide advice on buying a home, renting, defaults, foreclosures, and 
credit issues. NFC’s current partners are HOME, Inc. in Des Moines and Horizons, A Family Service 
Alliance in Cedar Rapids. Others may be added in the future.


NFC’s new down payment program to help increase the amount of African American homeowners 
by 2023. www.neighborhoodfinance.org/journey-to-homeownership


Local banks and credit unions that have committed to the mission of Journey to Homeownership 
and NFC has approved to participate in Journey to Homeownership. Lending Partners may provide 
the first mortgage loan in combination with J2H down payment assistance.


The NFC website has searchable lending area maps for Des Moines and Cedar Rapids. The Core 
Neighborhoods are smaller parts of the Lending Areas, and these maps are on the Journey to 
Homeownership page on the NFC website.


These reports were published by One Economy and The Directors Council in Des Moines and 
provide data on the disparities for African Americans in Polk County and a guide to bring change. 
https://www.tdcdsm.org/one-economy


The person who owns and is on the title occupies the home as their primary residence.
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2019 for electrical upgrades (covered by $120,000 from FEMA and $115,000 from City funds);
$101,000 in 2018 for bank stabilization, and $9,000 in 2016 for water line repairs.
 
 
ARPA Recommendations
On the April 12 City Council agenda, staff will be presenting two additional projects for consideration
for ARPA funding, as part of the Joint ARPA Competitive Application process. These would join the 17
other projects approved by City Council, as part of the $3,000,000 first funding round awarded
February 22, 2022.
 

Life Enrichment Center
A group of residents formed a 501(c)3 to advocate for a senior center/programming. As
seniors were impacted especially hard through the pandemic, staff will be recommending a
one-time allocation between $30,000–$50,000 that will provide funding through 2026. The
exact budget number will be finalized before the Council packet is distributed. The goal is to
partner with this group on building a communication network of e-mail/mailing addresses,
gather a listing of upcoming programs for seniors, and organize a few special events to
encourage socialization. A member of this group will also be on the Steering Committee for
the Feasibility Study to explore the permanent solution for a Senior or Multi-Generational
Center. We anticipate community outreach for the Feasibility Study will begin this fall. The
connections made by this non-profit will be an asset throughout the planning process, and
transferable when a permanent solution is identified.

Kirkwood Community College — English Language Classes
The original ARPA application submitted by Kirkwood Community College requested $161,000
for additional English Language Classes. At the time of review, staff was not aware that the
additional classes were a critical need to meet an influx of Afgan refugees. Kirkwood provided
supplemental information (attached for your reference) that shows the increased level of
need, based on the number of refugees and the lower educational experience. The
information was also provided to Linn County for possible funding. Staff is recommending an
$80,000 allocation from the City’s first funding allocation. If Linn County does not fund the
remainder, we will consider this as part of our second-round allocations.

 
We are still targeting the May/June timeframe to launch the second round of the ARPA Competitive
Application process. Please contact Jennifer Pratt with any questions or comments on these
additional recommendations.
 
 
Celebrate Earth Month with the Green Homes Challenge 
April is Earth Month, and to celebrate, the City is challenging residents to identify sustainability
actions they take at home, such as recycling or planting a garden, and logging them through the
City’s Green Homes program. Green Homes, which supports the mission of the City’s Community
Climate Action Plan and was formerly known as the Sustainable Neighborhoods Program, has an
interactive online dashboard where residents can log their actions and commit to future goals. The
dashboard shows participants by quadrant and neighborhood association. The Green Homes



challenge currently has nearly 100 participants with Taylor, Wellington Heights, and Cherry Hill
neighborhood associations leading the way. Participating residents and neighborhoods will be
recognized at EcoFest, held in person on Saturday, April 23, at NewBo City Market. At Noon at
EcoFest, Mayor O’Donnell will recognize the top performing quadrant and top three performing
neighborhoods with the most logged participation on the Green Homes dashboard. No matter
where residents are at on their sustainability journey, everyone can play a part in moving Cedar
Rapids toward a more sustainable future. To learn more and log your participation, visit
CityofCR.com/Green.
 
 
NFC — Journey to Homeownership
The Neighborhood Finance Corporation (NFC) recently released a new down-payment program
called Journey to Homeownership (J2H for short). The program is for African American homebuyers
earning below 100% of the Area Median Income. Eligible borrowers can receive a $10,500 or
$15,000 deferred loan at 0% interest (.08% APR) that will have no payments and will be due upon
sale or with a cash-out refinance. $10,500 is available in NFC Lending Areas and $15,000 (instead of
$10,500) is available in Core Neighborhoods. Funding was provided to NFC through the CDFI Fund
Rapid Response Program, local community partners, and donations to address challenges in
underserved communities. NFC anticipates serving 75 families in total with the funding, which is
available within their lending areas of Polk County and the City of Cedar Rapids. An informational
flyer is attached. Find additional program details here.
 
 
Litter Cleanup 
City crews with Solid Waste & Recycling and Facilities collected litter last weekend along I-380 from
the Diagonal Drive on-ramp to the Wilson Avenue off-ramp and near the northbound on-ramp from

3rd Street SW. They collected 59 bags of litter (53 bags from the Diagonal Drive portion and 6 bags

from the 3rd Street SW portion), along with other large items such as plywood and plastic. This
annual activity assists in beautifying our gateway through the City and removes litter that has
accumulated over the winter months. Crews will be out again later this month to pick up more litter.
Stark Enterprises, the City’s litter contractor, is currently removing litter on I-380, and Willis Dady
Homeless Services is providing litter cleanup in neighborhoods. All activities are in support of the
City Manager’s 1-Bag Challenge.
 
 
CRPD Achieved Full Compliance with FBI’s National Incident Based Reporting System
The Cedar Rapids Police Department achieved full compliance with the updated Federal Bureau of
Investigations’ (FBI) National Incident Based Reporting System (NIBRS). The FBI releases annual crime
statistics and those reports are utilized by public and private organizations and law enforcement
agencies around the country. The compliance process is complex and requires the Department to
prove it is categorizing crime in a consistent manner. Standardization provided by NIBRS means
crimes reported in Cedar Rapids will match the classification of the same crime in other jurisdictions
around the country.
 
New standards are published periodically by the FBI and are funneled to local law enforcement

https://www.cedar-rapids.org/local_government/sustainability/
https://neighborhoodfinance.org/journey-to-homeownership/


agencies through State channels. Cedar Rapids Police Department staff worked through each of the
requirements and were able to successfully submit data in time for publication in the 2021 FBI
reports. One other notable benefit from NIBRS compliance is the City’s ability to apply for and retain
hundreds of thousands of dollars in federal grant funds that hinge on alignment with FBI standards.
 
 
Child Abuse Awareness and Prevention
April is Child Abuse Awareness and Prevention Month and the Cedar Rapids Police Department will
recognize this observance with public displays and social media posts. You will see dozens of
spinning pinwheels in the Police Department lawn all month long. We will also debut two short social
media videos featuring local students. Those videos offer suggestions of ways to connect with kids
through positive, loving activities and ideas.
 



ARPA Application:  Kirkwood’s Community English Language Classes 
Supplemental Information 
March 21, 2022 

KCC has been partnering closely with the Catherine McAuley Center (CMC) to assess and develop classes 
to support the recent resettlement of approximately 250 Afghan refugees to the Cedar Rapids area.  
This population is in need of significant English language learning services.  Below is a snapshot of 
students we’re hoping to serve.  

On January 10th, 2022 73 Afghan refugees were assessed for their level of English language knowledge. 
Here is a summary of those assessed: 

• 16-49 years old
• 23 females/50 males
• Average age:  30.9
• Majority speak Dari with some speaking Pashto.

Of those tested: 

• 49 = Level 0 (Lowest English Skill Level Students)
• 3 = Level 1
• 11 = Level 2
• 3 = Level 3
• 1 = Level 4
• 0 = Level 6 (Highest English Skill Level Students)
• 6 need to assess again as it was difficult to get a measure.  More than likely they will assess into

Level 0.

We have also learned that between 70-80% of those assessed are not literate in their native language.  
This means they have not learned to read or write in either Dari or Pashto.  It is a significant possibility 
for many of them that classes at KCC will be the first opportunity they’ve had to access stable, consistent 
formal education. 

In addition to being low skilled in the English language, we were able to determine that most have little 
to no digital literacy skills.  KCC plans to incorporate digital literacy programming into English language 
lessons.  We are able to provide this training initially in native languages to help them build digital 
literacy skills more quickly.   
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As the One Economy report, The State of Black Polk County, points out, there is a large 
disparity in homeownership for the African American community. Many capable African 
American families are losing out on the opportunity to own their own home in a 
neighborhood they either grew up in or raised children in. This, in turn, decreases the 
chances of generational wealth with these families. There is a need for more educational 
resources as it pertains to homeownership, around what homeownership means, financial 
stability, and generational wealth.  

Neighborhood Finance Corporation (NFC) has been awarded $1M in grant funds through 
the CDFI Fund Rapid Response Program, local community partners, and donations to 
address challenges in underserved communities. NFC has committed the funding for down 
payment and closing cost assistance in the NFC Lending Areas in Polk and Linn Counties to 
assist approximately 75 African American homebuyers earning below 100% of the Area 
Median Income. 

Journey To Homeownership (J2H) provides educational tools and resources to support 
African Americans looking to become homeowners. The core part of the J2H initiative is a 
down payment assistance program. Our actions and work support the One Economy Blue 
Print for Action and the goal to increase homeownership by 2% from 2020 to 2023.

Outreach and coordination with trusted organizations (Ambassadors) 
Non-profit organizations, churches, and educational institutions will sponsor Journey to 
Homeownership classes or events. Ambassador organizations may receive a stipend for 
marketing, coordinating, and leading a class or event. Ambassadors will provide 
information and resources on historical and current barriers to homeownership and 
information on programs and initiatives to overcome obstacles through community 
partnerships.   

Develop an action plan with potential homebuyers that are not ready to buy 

Expanding homeownership requires community support to move from potential loan 
denial to loan approval. The NFC staff and community partners will develop an action plan 
with those on the home buying journey. This will include the following connections to 
community resources:  
• Budget and Credit Counseling
• Identify affordable purchase loan products and down payment

assistance

BACKGROUND

JOURNEY TO 
HOMEOWNERSHIP 
PROGRAM 
COMPONENTS

PURPOSE

Provide Down Payment Assistance through the Journey to Homeownership (J2H) 

The Journey to Homeownership (J2H) Program is an affirmative asset initiative for eligible 
homebuyers in the NFC lending areas. The Program focuses on overcoming the systemic 
barriers for African Americans in homeownership by providing down payment and 
closing cost assistance, combined with addressing other barriers through community 
partnerships. 

J2H classes and events are for African American households to discuss historical barriers to 
homeownership, and identify resources to overcame those barriers. 

To expand African American Homeownership and the J2H funds are for down payment 
and closing costs on qualifying home purchase transactions to further this goal for eligible 
participants. 



APPROVAL PROCESS
APPLICANT MUST:

For more information, contact 

Bridgett Robinson
NFC D&I Mortgage Loan Originator & 

Outreach Coordinator (NMLS# 2244064)  
at  brobinson@neighborhoodfinance.org or 515-273-1373.

Complete a J2H class or attend a J2H event to receive a 
Journey to Homeownership Certificate from NFC or an 
Ambassador of the J2H Program. 

Attend 8-hours of homebuyer education through a 
partner HUD Approved Housing Counseling Agency in 
addition to a J2H class or event.

Be approved by a participating lender for an eligible 
mortgage product and approved for the J2H down 
payment assistance deferred loan.

Sign a purchase agreement on a 1–2 family home in the 
NFC lending area (recommend education and receiving a 
pre-approval before shopping for a home and signing a 
purchase agreement).

PROGRAM  
GUIDELINES & 
ELIGIBILITY

HOW THE J2H  
WORKS WITH AN 
NFC ADVANTAGE 
LOAN

• J2H is a down payment program to purchase a 1–2 family owner-occupied home
• Eligible borrowers will receive a $10,500 or $15,000 deferred loan at 0% interest (.08% APR) 

that will have no payments and will be due on sale or with a cash-out refinance
• $10,500 available in NFC Lending Areas.  $15,000 (instead of $10,500) available in

Core Neighborhoods
• The homebuyer’s first mortgage loan can be from NFC or an approved participating lender
• The maximum first mortgage loan amount is $300,000

Household income must be below 100% of the Area Median Income 

• If the borrower utilizes an NFC Advantage Loan to purchase the home, it will include
a $10,000 forgivable loan for renovations paired with a $10,500 NFC Neighborhood
Reinvest down payment.

• NFC lending guidelines will apply for the purchase mortgage if NFC is the lender.

• If a borrower does not meet the J2H guidelines, they may still qualify for an
NFC Advantage Loan and a $10,000 forgivable loan for renovations.

Participating lenders may have their down payment programs available in addition to J2H. If the homebuyer uses a 
participating lender, the borrower must put at least $1,000 down of their funds and be offered a 30-year term with 

no balloon payment and no variable rate.
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PARTICIPATING LENDER INFORMATION WILL BE AVAILABLE SOON.



BLACK/AFRICAN 
AMERICAN

AREA MEDIAN INCOME

ONE ECONOMY 2017 
REPORT AND 2020 
BLUEPRINT FOR ACTION

J2H – JOURNEY TO 
HOMEOWNERSHIP

OWNER OCCUPANCY

AMBASSADOR

DPA PROGRAM

HUD APPROVED 
COUNSELING AGENCY

DEFERRED LOAN

PROGRAM DEFINITIONS

NFC knows that our programs may not fit a 
borrower’s exact situation, but several other 
programs throughout the community may 
fit your needs.  

Though this Program was initially launched 
to serve African American households, it will 
be extended to other communities of color 
in the future. 

J2H is made possible through the Rapid 
Response Program investment from the 
CDFI Fund and donors to date: Wells Fargo 
Housing Foundation, MDRC at The Bridge, 
and private donations.

NFC ’S RACE,  EQUITY,  DIVERSITY, 
AND INCLUSION STATEMENT 
NFC holds equity, diversity, and inclusion as 
organizational values. NFC is committed to 
equity-driven homeownership and home 
renovation lending by intentionally:

• Growing partnerships with community-based organizations and businesses that 
represent and provide services to households from diverse communities within our
lending area;

• Hiring a diverse team representative of our lending area and creating a welcoming
culture for team members, homebuyers, and homeowners; and

• Tracking, measuring, and sharing with the community our impact utilizing loan
application and loan closing metrics.

LENDING PARTNER

NFC LENDING AREAS & 
CORE NEIGHBORHOODS

Non-profit organizations, churches, and educational institutions will sponsor Journey to 
Homeownership classes or events.

The Area Median Income is set by the Department of Housing and Urban Development (HUD). The 
maximum household income for the J2H Program is 100% of the Area Median Income based on 
family size. This information can be found on the Journey to Homeownership web page at  
www.neighborhoodfinance.org/journey-to-homeownership

An individual who self-identifies as Black, African American, or of African descent.

A deferred loan (through the J2H Program) is a 0% interest (.08% APR) lien against the property 
that does not have any payments or any interest. It will need to be paid back if the home is sold 
within 30 years or there is a cash-out refinance. In many cases, NFC will subordinate the loan.  
More information on loan subordination can be found at  
https://neighborhoodfinance.org/resources-info/subordination-guidelines

Stands for Down Payment Assistance Program – a program designed to provide funding for 
closing costs and the down payment on a home purchase.

The Department of Housing and Urban Development (HUD) sponsors housing counseling agencies 
throughout the country to provide advice on buying a home, renting, defaults, foreclosures, and 
credit issues. NFC’s current partners are HOME, Inc. in Des Moines and Horizons, A Family Service 
Alliance in Cedar Rapids. Others may be added in the future.

NFC’s new down payment program to help increase the amount of African American homeowners 
by 2023. www.neighborhoodfinance.org/journey-to-homeownership

Local banks and credit unions that have committed to the mission of Journey to Homeownership 
and NFC has approved to participate in Journey to Homeownership. Lending Partners may provide 
the first mortgage loan in combination with J2H down payment assistance.

The NFC website has searchable lending area maps for Des Moines and Cedar Rapids. The Core 
Neighborhoods are smaller parts of the Lending Areas, and these maps are on the Journey to 
Homeownership page on the NFC website.

These reports were published by One Economy and The Directors Council in Des Moines and 
provide data on the disparities for African Americans in Polk County and a guide to bring change. 
https://www.tdcdsm.org/one-economy

The person who owns and is on the title occupies the home as their primary residence.
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